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This guide has evolved each year. It includes text by Chris Dube (1985), Paul Dale
(1989), Matt Harris (1994), Jamie Leef (2001), Dave Yee (2005), lan Springsteel (2006)
and others.



Schedule

Course weekends

January 20 & 21

Friday

Saturday

Sunday

February 3& 4
Friday

Saturday

Sunday

Arrive, rent/acquire gear, get settled, prepare packs
Socialize at Harvard cabin

7:00 am breakfast at Glen Junction Restaurant
Car pool to Frankenstein Cliffs

» Low angle French Technique

= Placement of ice screws

= High angleice climbing on top rope
Dinner at the Harvard Cabin

7:00 am breakfast at Glen Junction Restaurant
Car pool to Willey’'s Slide

* Low angle French Technique

»  Sdf arrest

» |ceand apinebelays

= Multi-pitch climb at Willey’s slide.

Arrive, rent/acquire gear, get settled, prepare packs
Socialize at Harvard cabin

7:00 am breakfast at Glen Junction Restaurant
Open climbing with the instructors of the AMC ice climbing program
Dinner at the Harvard Cabin

7:00 am breakfast at Glen Junction Restaurant
Open climbing with the instructors of the AMC ice climbing program
Mandatory check-in required —you must show up

Other important dates

Harvard Cabin open weekends later thisyear:

Feb 24-25
March 3-4

Remember to call the cabin leader to reserve a space.

IME Mt. Washington Valley I ce Festival

Feb 8-11



http://ime-usa.com/ice_festival/

Lodging

Harvard Low Cabin

If you haven't visited the "the Cabin" before, then there are a few simple rules that we
ask you to observe. Life at the cabin is a true testament to communal living so we ask
you to be considerate of others. The cabin boasts a large living area, kitchen, stove and
refrigerator, one large sleeping loft, two gas heaters, electric lights, tent spaces on the
front lawn, and an outhouse. We use the downstairs as a drying room.

We have limited sleeping space indoors and the spaces will be assigned prior to the first
weekend. If you are inside you will need a three-season sleeping bag and a pad with
you. Though the cabin is heated, it still can take a while on Friday nights to warm up.
It's worth noting that if the power fails, as happens from time to time, we will have no
heat. Please do not wear your boots upstairs. Hut shoes or slippers can be nice.

There is a large 'front lawn' for tents. You are welcome to bring your own if you wish.
You will need at least a 0 degree bag and a pad or two.
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Wherever you stay, it is nice to have a pad-side water bottle if you get thirsty at night so
you don't have to get up and wake others. Earplugs can be a godsend. It's also a good
idea to have a headlamp within reach.

The water at the cabin is safe to drink but has a strong sulfur smell. Some people bring
bottled water. We are usually up by 6:00 or 6:30 and we go to the Glen Junction diner
for breakfast in the morning at 7:00. Please tip your waiter welll Some people boll
water for their water bottles at the cabin. Others get water at the Junction but it would
not be o.k. if everyone did that.

Here are several important guidelines that we have developed over the years. Please
respect them; in return we will all share a good experience:

- If you stay up to talk, remember that others will be trying to sleep so keep it quiet.
- No smoking of any kind permitted in the cabin.
- Please leave any electrical devices, radios, tape decks, hair dryers etc. at home.

- Please do NOT bring everything that you own into the cabin. And please do NOT
bring your climbing equipment upstairs into the sleeping loft. The more you
bring, the more you will lose, confuse, or forget.

On Sunday morning when you leave to go climbing, take all of your
possessions with you as the cabin will be locked and not reopened.

Directions to the Harvard Cabin

The Harvard cabin is located on route 16 in Glen New Hampshire en route to Mt.
Washington. The best route to get there is to go through North Conway, turn north
staying on Rt. 16 at Glen (turn right at light), and continue on Rt. 16 for 6.1 miles. The
cabin is on the right (while driving north) but it cannot be seen from the road. There is a
cleared parking area on both sides of the road. Look for a path up the hill on the right
side of the parking area. If you have driven as far as the Dana Place Inn, you have
gone too far. Park off the road, completely off of the blacktop surface, or you will be
towed in a snowstorm. Please think about carpooling.

Remember to bring a shovel in case of snow to dig yourself and others out. Jumper
cables, lock deicer, and other auto reliability items can be helpful.

The White Trellis Motel

In the old days, we would squeeze everyone into the Harvard cabin. It was a great,
grand, raucous time. We drank all night, and no one got a wink of sleep. These days,
however, we can no longer sleep everyone in the cabin due to changes in fire code.
Some of you will sleep outside of the cabin. Others will stay in the cabin. And some of
you will enjoy the comfort of the White Trellis Motel.

This year, we are using the White Trellis Motel as supplemental housing since we can
no longer cram everyone into the Harvard cabin. The motel is located about a half mile
north of North Conway on Rt.16.



First Weekend Curriculum

Day One — Waterfall Ice: Basics of Climbing and Anchors

AMC Ice Climbing Program

Day 1 Skills Clinic, Lost in the Forest, Frankenstein Cliff
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1) Water Ice Techniques

a) Reading the ice: Is it blue, yellow, white or brown? Thick or thin? Brittle,
water-logged or plastic? Bomber or chandeliered? Learn to understand
temperature’s effect on the ice, dinner-plating, hydraulics, and aerated ice
insecurity.

b) Placing the axe: finding your spot (concave spots, above or below bulges,
etc.); swing with the tricep and shoulder, flick with the wrist; using the leash to
relax the hand; pick setting -- not too deep, not too shallow!; removal
techniques (up and down, not side to side!).

c) Footwork: front-pointing basics like keeping the heel down, distributing the
weight, leaning out to go over bulges, rest positions, stemming to get past
overhangs and chandeliers, and stepping into axe placements and other
divots to save energy.

d) Movement on ice: separate your tool placements; hang from straight arms;
choking up on tools and mantling off their tops, flat stepping for rests and
traction on top of bulges, other technique tips

e) Drills: two tools, one tool, no tools; low angle; clearing a steep bulge; steep
climbing; hooking for efficiency; leashed vs. leashless climbing.
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2) Anchors: Ice Screw Placement and Removal, and Other Stuff

a)

b)

d)

e)

Placing an ice screw: pick a spot between shoulders and waist; place in a
dish or other thick solid ice, not on a bulge; clear bad and lumpy ice with pick
or adze; start screw with one hand with twisting motions; place screw
perpendicular to —15 degrees (downward), not angled upward; do not tie off
bottomed-out screws if at all possible! (it causes the tube to bend and break) -
- use a shorter screw; discuss use of load limiters and multiple screws (or
other anchors like pins) equalized in bad or shallow ice, mixed climbing, etc.
Removing an ice screw: to stay clipped or to unclip the screw? -- probably the
later; using the axe as a lever on stubborn placements; tap the screw on the
hanger end to remove the ice core and rerack with other screws.

Natural Pro: slinging ice shafts, trees, rock horns and old V-Threads all can
be o0.k. — but use caution!

Other anchors: The evil of Snargs and other pound-ins (it's the threads that
hold an ice screw in place! And they are tough to remove); Ice Hooks
(useless for all but bodyweight unless used as a piton); Pitons, the ice
climber’s friend — pound till you hear the high ring; Bolts — wait for your first
M5; Rock gear, often a small selection can be quick and handy in gullies with
rock walls.

What is a good ice belay? Two screws, separated by about two feet
diagonally in bomber ice, or a rock belay, or a combo of these, equalized and
maybe even tied off (for no extension).



